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Guddu Power Station Project

Through this project, USAID funds the repairs and
maintenance work at the Guddu Power Station in northern
Sindh. Upon completion, the project will increase the
station's generation capacity by at least 75 megawatts--
enough power to supply electricity to about 100,000
households.

OBJECTIVES

The main objective of the project is to restore the efficiency
of the power plant lost due to the aging of equipment.

MAIN ACTIVITIES

e Upgrade three units at the Guddu Power Station to
restore 75 megawatts generation capacity.

e Ensure compliance with Pakistani and U.S. environmental
regulations.

e Strengthen operational and management capacity at the
power station.

RESULTS TO DATE

e Technical audit of the Guddu Thermal Power Station
completed, to set a baseline for measuring the impact of
the repairs.

e Business plan developed to transform the power plant to
a commercially viable entity.
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e The environmental mitigation and monitoring plan developed, to ensure adherence to Pakistani and U.S.

environmental rules and regulations.

e Training provided to the Guddu professional staff on financial, technical, legal, and human resource

management topics.

For more information see http://www.usaid.gov/where-we-work/af ghani stan-and-paki stan/pakistan



