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Small Grants and Ambassador's Fund Program

The Small Grants Program and the Ambassador's Fund
seek to empower grassroots organizations and
community groups working to strengthen the fabric of
civil society in Pakistan through capacity building for
subgrantees and tangible improvements in communities.
The Small Grants Program supports small- to
medium-sized projects in the areas of energy, economic
growth, agriculture, governance, education, health, and
social assistance. The program concentrates on
innovative grants that utilize approaches which are not
currently employed by larger programs in health,

education, economic growth, or cross-cutting objectives.

The Ambassador's Fund provides small grants to
high-impact, quickly implemented projects that improve
basic economic and social conditions at the local level in
5 high-priority areas, including:

o Wildlife Conservation: Activities that lead to both tangible
and intangible benefits for the communities; enhanced
wildlife conservation and biodiversity by providing
venues for education, research, and by providing habitat
for threatened species in Pakistan.

e \Women Issues: The projects in rule of law or women's
economic empowerment that will help improve the status
of disadvantaged women.

e Cultural Preservation: Small buildings and renovation
projects that preserve cultural and historical sites
(declared heritage sites by the Government of Pakistan).

e Entrepreneurship: The projects that promote the
development of entrepreneurship in Pakistan.

e Water Sanitation & Hygiene: Community-based projects
that combine water system improvements with public
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education aimed at improving hygiene practices. More information can be found at http://www.sgafp.org.pk/

OBJECTIVES

The main objective of the Small Grants Program and the Ambassador's Fund is to empower grassroots
organizations and community groups working to strengthen civil society in Pakistan. This is accomplished through
giving small grants to community organizations, allowing them to build capacity, while improving their ability to

manage projects.

MAIN ACTIVITIES

e Through small grants under the Small Grants Program Fund, support Pakistani organizations implement projects

that draw on innovative ideas.

e Under the the Ambassador's Fund, support local, self-help initiatives.

For more information see http://www.usaid.gov/where-we-work/af ghani stan-and-paki stan/pakistan



RESULTS TO DATE

e 43 grants totaling $10.5 million awarded under the Small Grants Program for innovative initiatives in energy,
education, adult literacy, and economic policy reform.

e 84 awards totaling nearly $7.48 million awarded under the Ambassador's Fund for projects that help meet local

needs by expanding conditions for economic growth, improving school facilities and improving water and
sanitation systems.



