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Teacher Education Project
The Teacher Education Project (TEP) is a nationwide
program to standardize and improve the quality of
pre­service and continuing teacher education and training.
The project works in close partnership with the federal and
provincial governments, the Higher Education Commission,
provincial Departments of Education, 23 universities, and 79
teacher colleges to plan and coordinate teacher training. TEP
uses a combination of technical assistance, grants,
scholarships, infrastructure development, and study tours to
improve the skills of faculty and administrators. The project
is also working to continuously improve the training
curriculum.

OBJECTIVES

The Teacher Education Project has three objectives: Improve
systems and policies that support teachers, teacher
educators, and educational managers; provide support to
the Pakistan's Higher Education Commission and provincial
departments of education, colleges, and universities in
developing two new degree programs; improve, revise,
evaluate, and standardize curriculum and modules for
pre­service teacher education and institutionalize the new
degree programs for under­training and existing teachers.

MAIN ACTIVITIES

Provide U.S. Ph.D. scholarships to faculty of participating
universities

Forge institutional linkages between Pakistani and U.S.
universities

Upgrade the infrastructure of select teacher­training institutions

Develop syllabi and teaching guides for implementation of the new teacher education degree programs.

Provide scholarships to Pakistani university and college teacher education programs



RESULTS TO DATE

New two­year associate and four­year bachelor degrees in education introduced

More than 600 scholarships awarded for study towards associate degree in education

National Education Research and Evaluation System (NERES) established to inform education policy decisions
through research

20 institutions supported for research on educational policy

National and provincial steering committees on teacher standards and accreditation formed, headed by
appropriate education secretaries

Eight Pakistani teachers awarded scholarships pursue doctoral degrees in education in the United States


